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AN APPROACH TO PEVELOP
JECURE LAND AND HOUNNG
pY POOR COMMUNITIES

The approach derived from exchanges and reflections among communily (eaders and
agencies who aclively involred in The Ban Mankong Frocess. This process was supporied
by The Communily Organigations Instilute (Public Organizalion) (CODI), The Ministry of
Soclal and Human Securifi Yy DeveﬁorpmenT and oTher concerned non—governmental agencies.

In communily driven process The communily pecple who are the Targel of The project
are also The owner of The frojecT who manage The dev*eﬁo,omenf To ils compteh‘on. It is far
different from the ];yfe %} projeors organi;ed by governmenl agencies or privale seclors
who are The owner of The projects: consTrucling and selling houses To Those who can afford
To buy. This Type of housing development does noT give any significance To pecple
collaboralion. However, the Ban Mankong process encourages people whose income
or/and stalus vary o collaboratl L'lrety creale an ap,aroach or management To develo
a housing projec which is secure and affordable. AlL managemen is carried ouf by
communily peopﬁe and is a housing deveﬂopmen]‘ Thal paves ways for devetopmenT in cTher areas
To follow :

A CONCLUSION HAS ALSO BEEN MADE .
THAT THE PROCES$ ESSENTIALLY NEEDS 10
INCLUPE THE FOLLOWING THREE I$SUES.

1. The poor musT organize themselves: a mechanism which sTrengthens
and gives Them power To manage dev*eﬁo',amen]“ and Tackle probﬁems
all by Themselres. They have o undersfand whfz and how To organize

2. Ten £mpor7anf aclivilies To be carried in The process of housing
development by communily members: ( for insfance, cil Yy scale
dev*eﬁozpmenf and looking af development as an on—going process)

3. Develop a working process which olearﬁy idenl H‘y roles and
dufies of people involre
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POOR PEOPLE WHO LIVE WOLATED, SCATTERING 1N SQUATTERS

AN NBYER BE PART OF ANY ONGOING PEY ELOPIENT.
z

To be parT of the development

r communilies must organize.
hey must work colleclive

To enable Them To have essential

power To solve Their problems

Foor people are invisible when They Live
separalely, scallering here and There within
The cily. They are degraded and Their exisTence
are nol recognized. Therefore, They can
simply be Taken advanlages of and become
ones To be blamed in difficul sifualions or
problems. The poor offen have health problems

communilies

and To develop Their 2=
P \?'"'a\

No—ene pays Them any alTenlion. No—one
LisTens or Tries To help them. Furthermore,
poor Peopﬁe do not receive services
from The authorily. They are oulside
formal sysTems. They lack resources
and can only deal with day To day
Prob(.em fo earn enough 1o survive
a day.

POOR PEOPLE MUST COLLASORATE TO $OLVE

In The process, The Pecpﬂe share Their

ideas, knowtedge and find solufions To Their

problems. They drive Themselres Towards Togefher N
working ocﬁﬁecn'veﬁy, blending Their Thoughts, an lprc:bl.em

knowledge, confidence and individualily ~ 1 be solved

info ome grear collectire power. Collectire (=" o Working collectively
power gains recog'mT'wn and potential x is a key aclion Ceading
essenfial for negofialion. g@ to abniog 18 davalo
Itfurthermore, provides themsapacilyy ﬁ I G 9 P
To find working process capable \“E poor P&O‘PCG porennal
fo achieve what They need . and skilts To handle

If an organized group (s sTrong ek ((/((ﬁ”ll)\\ N crisis and evgnfuauy
il can extend their help To other /e A /:'.‘A’l" to im prove their ?uaury
poor people as well. *‘ of Life




r This richness is a ,ooTenTiaC subsTantial
For organizing Themselves To work
oaCLeoTw'eﬁ‘z and working Their way
Towards achieving a secure housing.
Their potential and oapa.aiTy must be
raised To the forefront as They are
The people's sTrengrh, noT money
which is Their weakness. Money {s
whal The people Lack and not good
al making il grow.

Foor people learn To minimize Their
expenses and make The besl use of
whal They have They are never
exTravagant or overspending. They don'T
Throw oul Things Thal can be reuse
and are very al’ making good use of
eﬁd malerials or reoyate Them.

As foor people scarcely have any mcmezy,_j
They Learn o make good use of Their labour.
To make progress of Their work without! money
or as lillle as Possib(.e. Cotlect £|re£y share
Their Labour reduces expenses.

Foor people are palient,
enduring, calm and quier
If understood, They
would nol wasle
their Time To join
The aclion ralively
and ocnh’nuousﬁy.

In addilion, poor

eople are modesT,

and not ambilious.

Build up mulual

understanding and
reaLi;aTion That They
share mutual goals :

Creatle mutual underslanding
from common communit
roblems such as housing
and insufficien! earnings.
Quitd up collective power.

/2 Strengrhen the

colleclive r
Through esfec#iit
resources and
aclivilies :

AcTivilies need resources
such as peo, Le and fund
To starl off development
aclivilies such as saving
or collectin ciTy dala

(To achieve The scale of BRE===H

roblems by conducling
a surve by The peopﬂe
Themselres) or income
generalion. These are
excellen! aclivilies for
The Cpeopte Te work
e

d 5 Hawving Leaders To N

Represent The People :

They are nalural leaders who
receive frusl and confidence
from The people. IT is possible
To have more than one leader,
each has different oufstanding
capabililies. In general, Leaders
musl have These common
c,?uaﬁiﬁes:

— believe in people's potential
and righfeousness

— communicalive, understanding,
a good lisTener and are able fo
wrile and disseminale informalion
accuralely.

— having visions/are able to
figure oul whal laid behind
The scenes.

— honesT, Transparent and wirh
an abL'CL'T_y lo expﬁam compaoaf e
issues o acmmum’fy Peopﬁe.

- giving, sharing, sympafheno,
Take The communily as one whole
and Tend noT loT eare anyone
behind and persevere.

\ col oTweLy.
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/4 There need To be cerTain rules and sTrucTure\
for working and making decisions colleclively :

The rules must be flexible, L
rarious and sufficient as
members'y condifions and

roblems can msf‘(.y differ.
Hence, the rules must sel
in accordance To members @ (§
capacily, nol beyond Their
Limitalion, for insTance,
an abilily To save differs_
\ from family To family.

5
Encouraging people parficipalion :

Open spaces for members o parlicipale in activilies,
?Mng a Profper role To members. A plan is made
o improve The people's skills and To sTrengthen
Their bond and'Treal one anorther equally and
with respect. The sense of bemg; Projec ownership
and posilive alTifude Towards working
collecTively are shared among members
A sense of humor (s hetpf‘ut for LighTening
he almosphere and is encouraging

Qbe people fo parlicipale).

N\ [ 4 7 Seek oulside agencies as parThershtp\

6 Creale Good Management : and gain their recognifion:

— There is mechanism To examine
working qualily, Transparency,

— NegofTiable for a way fe correct
misTakes [compromising comes firsT,
not blaming or suing)’

- Always review and adjusl working
sfruclure of a commum’Ty and The
cooperalive.

— Establish a Team of supervisors for
suppor?“

— The people musT always be informed

b o - Coopemfe wilth oulside agencies and provide
and are welcome o Jjoin in aclivilies

Them with communily dala in order lo ,aﬁan
devetopmen]‘ aclivilies in parTnersh‘

- £ mpﬁo resources such as a the cily fund
To supporf nefworking al oéTy level

— The power of pecple working collectivel
can Possibty creale new vision Towards
communilies change among gov*ernmenf
agencies. They become more tlexible and
in some cases adopT new perce fion and
working sTruclure o supporf' e poor.
[ Confinue To expand Pecpte nefworking

as an ongoing proscess. /
| 5




NS 2 AN ONG:

Fossible with Guideunes Below : |

; 1
1 Creale a Core Team 7 c orned’ wilh .5
o deal sTraTegt’oaLLy wilh new SW!
oppormnm'es le expand and
sfrengthen aclivilies

2 Form a nefwork of sma@ group
which share common activilies

such as a nefwork of oily Level
commilTees or

Ban Man Kong
Pariners.

THE

— The Team working rote is clearly idenfified and Their capacily,

skills, knowledge and pofenlial is developed
‘ — With communily/cify dala. in hand, the pecple can develop

a working plan

' cily fund, The people and socielal potential, knowledge learned,
relalionships and cullures, efc.
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can be monifored and allow

members To connect To :
relevant informalion

— People follow accepled rules
as Though They were The group
cullure
— Learning from Their MisTakes
Through reflection and review
of work Thal has been carried oul.

Exchanges are also helpful for Str en9n" '
learning. stable and susfainable

— Form good relafionship with of people, group,
and have frust in others; Think and nefwork
positively and do posifive Thing

If problems are arise, They need To be sorfed oul.
Do not Turn your back To problems. Do not give in
To people with influences bul bring oul posifive infellect
from within To sole The problems.




'.They have o organize Themselves To creale
colleclive power essenfial for solving housing
problems. £ach member is part of The working
process The Peopte azgree upon. Therefore,
every member knows al imporiant informalion.
They become confiden!” and Trusl one ancTher.
Each member is par! of one whole communily.

2 .Communi;‘y dala (s imporTant. A survey
for communi y/oéT Yy dala may be conducted
by The oommunﬁfy (I'self or in collaboralion
with partners. To have The dafa of their own
commum‘f‘y in hand (s an evidence of Their
exisTence, Their right To Live where They are.
Gommunii‘y survey (s very essential: IT gives

eople knowtledge aboul Their communily,
Their problems, Their needs—if has all
beneficial informafion for solving what really
are the probtems of the poor. Information
gained include every issue and every member
of The oommumTy.

9.4 communit 'y needs To have a saving gro

Communily saving is an importanl aclivily
Thal bind all members. A sTrong saving group
has a resource for delreto,amenf in various
a.speofs Thal can begin ar:f Time as They don't
need a resource from oulside, such as communily
welfare and communih Yy enferprise.

t;%}"” S
S

THE TEN MUST PO (Ci
CONBPCTIVAERHOUSING

& onse They have a saving group, They can
form a nefwork of saving groups which s
an excellen! way To su,aporf The PoTenTL'aC
cof a communLTy working ooLCeaTﬁveﬁy~

The feopﬁe can exchange, assist, support
and keep The balance of power. As a nefwork,
The Peopte can work in parfnership wilh
oulside agencies more expansive and
e:“f‘ecrwety in parls of a oiTy or Throughout
a oiTy. A nefwork receives more recognilion
Than a communily alone and therefore, has
more power To negoliale.

2.0
2 2

, Build mechanism To work alongside Local
and oTher government agencies: working in
ParTnership wilh (ocal or other ?ovemmenT

agencies increases people's polential and
impchanT&y is a recognilion and suppcrf
given fo communily housing development and
other projects dev*eloped by The communily.
Weorking in parTnershtP wirh governmen’
agencies are essenfial when having o deal
wiTh laws and regulalions. The recognilion
and support of The authorily has given sfalus
and propriely To deveﬁopmenf by The People
and (s a success shared by The pec le and
The authorily. The completion of housing
development projecls, in effect, can expand
housing development To cily scale. Therefore,
dev»e(.opmen)’ colleclive y b Thefeopﬁe

becomes parT of cily scale
development.
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6. The people may begin from findin
a sysTemPTo c’fpelrela %hem?elves Then build .
a process Towards collective delre(.opmenf
Through working and Learning from
communily nefwork, concerned agencies
and relevan! mechanism within the cily.
ALl These could inspire a pallern an
direction for a new communily. The peopée
can find The Type of developmenT Thal best
fil's The new communily: communil
upgrading on the same land; resefTlement,
tand sharing or To upgradefarl‘s of The
aommumlfy by redesign and a J'usTin? parts
of the communily Cayour collectively.

7.0n%cr£n DeveﬁopmenT in AL Aspects
Possible: Living in a secure communily
provokes securily in crher imporlant
aspects such as work, income, welfare,
green communily, waslTe managemen’,
educalion and developmen' essenfial
for elderlies. In This way, The people
colleclively build u communiTy cullure
of helping and sharing, feeling conscious
for public benefils, honesty, a small parf
of sociely where people follow discipline,
be responsibte and are awakened
To new perceplions.

8 Werking in Parinership with Governmen!
Agencies: g communily thal has gone Through
development, being part of a commum‘Tz
nefwork and work in parinership wil

The governmen! agencies are ?uiok e
undersfand development and changes Thar
is happemlng or going To happen in a ciTy.
The eo;te know The channels where
They can presenl Their problems and Their
(deas o be included in The oﬁTy dev*e&opmenf
plan_Hence, communilies are becoming
’} o more important basis for oil|

development in all aspecTs.
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7.The Peop&e Managemen! of Activities Must
be Transparenf and O,oen for Moniforing:
All data and accounts mustl be arailable
for examining. Repor! of aclivities must be

Pyt

pre ared every cerfain Peréod. There need

To be a sys?‘em Te moniTor management
rransparenog from wilhin and cuflside
The communily. ITs clear and clean management
mustl be aooe,a]‘ed by The People who run
communil Yy process.

10.Dev~e£opmenf needs To expand and pass
on To new generafions and, as parl of
The whole sociely, To disseminale To
The public as well: The development
process of each cily must aﬁumys grow.
Field Trips To oTher projects, exchanges,
frainings, seminar and refleclions are

) ; .
Al some ways To increase experiences and

knowledge of The people. The people
can learn from one another and make
Their experiences worlthwhile for The public.
A Ptan needs o be made for having younger
Peopﬁe Parh’ot ale and Take over

responsibi(.mes o ensure conlinualion

of collective deveﬁopmen



MECHANISM ROLES

GOMMUNTY ER

o ALl communily members are equally imporfant. They are the grounds and
collective owner of The project
o There has fo be confidence in The people thal They can direct The development
for and b%”ﬁ)emsewes. They tearn To improve Themselres To be communil
4F members Thal can sTand on Their own feel wilh dignily. Collectively, The
can improve Their qua(.iTy of life and develop a housing project uooess:"utﬁy.
o ALl communily members aclively collaborale communily activifies,
sharing Their capabilily in any roles Thal suil Them no malTer
how important are The roles. Besides, all communily rules and
regulalions are aﬁw'ays well respected.

Q ? o By colleclive housing development, all members are well
o J

Houses are designed To respond To Their needs and
az":“ordabiw‘y. They are also respcns[b(e in household
financial management and save regularly.
o Al communily dala and information are well kepr
which helps a greal deal when dulies are passing on
To younger generalions.

QUALITIES OF COMMUNITY
COMMWTTEE AND LEADERS

o ALl communily members are equally imporfant. They are the
grounds and colleclive owner of The project

o There has To be confidence in The people thal They can direct
The development for and by Themselves. They learn To improve
Themselves To be communily members Thal can sTand on Their
own feel wirh dignily. Colleclively, They can improve Their

ualily of Life and develop a housing project successfully.

o ALl communily members aclively collaborale communily aclivifies,
sharing Their capabilily in any roles thal suil them no malTer
how important are the roles. Besides, all communily rules and
regulafions are always well respected.

o By colleclive housing development, all members are well
communicaled. They share The same direction and purpose.
Houses are designed To respond To Their needs and
affordabilily. They are also responsible in household
financial management and save regularly.

o All communily dafa and informalion are well kep!
which helps a greal deal when dufies are passing
on fo younger generalfions,

10]

communicaled. They share The same direclion and purpose.




2LEJINV.OLV INGYINATHESRROLESS

ROLES OF LOCAL GOV ERNMENT
AND CONCERNED AGENEIES

o Encourage and supporl The people process and stabilize balance among Them To ensure
an existence of a delretopmenf process for and by communily Peop(.e.

o Support The The ProjecT management in many ways such as essenfial resources , managemen,
Taff Papers/researoh, regisTralion for house number, provide permission for consfruction,
audiling The cooperalive accounts and examine The communily managemenl process.

o Suppor! and having confidence in communily management and encourage communily
collaboralion as communily cullure

o Link with other concerned agencies To join in The collective development with communily people

o Encourage and supporl recognilion pecple’s nefwork/commilTee among concerned agencies

o Develop leadership polential To undersiand The principles, ideas rules and regulalions
involred and To disseminale Them To The people

o Learn To work oooperanvety, exchange and anaﬁy;e ideas and be able To evaluale one ancther

while working Together
o Be up To date with sifualions, problems and any issues Thal inferrupl the well being of communily
members. RELIGUs EDUCATIONAL INSTIUTION
PRV ATE
ORGANIZATION

LANPD.OWNERS

LEADERS

POLICEMEN -
g o (T
AGENCIES Q SZn | = 0

AL
ZADER'S BENAVIORS

»Tricky for Their own benefils  +Delay working process

. Corrupf‘ion o NoT aooperaTe / coordinale
: «Call for exlra expenses wilth associale agencies
- » Being a middleman »Work alone
» Making decision on his own » Being a brokers
» Behare as a Projeol‘ owner » Being a loan shark
» Being an overruler » Being a renTal house operalor

» Being sneaky » Take The best for Themselves
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ﬁ Meelin 9 with eo te by BM¥ Core Team. zBuiLd up Trust, confident and.awareness

eSife wisif
N) ha.rm? rob em and sifualion faces »Knowledge and
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experiences exchanging
-ParTLcLPaTOFy decision making & = | -Undersfandmg working .
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Primary aperarian
sDala surve
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Summary Meeling mechanism Project Launching
*Organizing working steps *Financial  «Soclal +Land preparalion
»Confirm occupancies List »ConsTruction «welfare «Infrastructure installation
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