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Abstract

Project name: A Study for Lessons Learned in Strong Sub-district Development in the
Dimension of Quality Persons and the Dimension of Applying Innovation and Spatial
Technology

Author: Supawadee Khunthongjan

Keywords: (1) Strong Sub-district Development (2) Quality people (3) application of innovation

and technology (4) community self-reliance

The community organization council is an important movement in building the
strength of the community. This study aims to (1) study and take lessons from the
development process of a strong sub-district model in the dimension of quality people and
the application of innovation and technology in the area. (2) study the knowledge of the role
of the community organization council leader as a component in the process of working with
communities and related agencies, such as principles, skills, tools. (3) study the body of
knowledge, mechanisms and processes of the network for the development of the community
organization council. (4) study the process of creation and application of innovation and spatial
technology. (5) suggest guidelines for developing strong communities in the dimension of
quality people and the application of innovations and spatial technologies, in terms of policies,
that are suitable for the social landscape of the area delivered to the community organization
development institute (Public Organization).

The target areas in the study of quality people are 10 areas in 7 provinces using a
qualitative study method. Data were collected using semi-structured interviews with 105 key
informants. The small group meetings use storytelling techniques and in-depth interviews from
community council leaders, coordinators, committee members and secretaries. It is the
extraction of knowledge from experiences, ways of thinking, methods of project
implementation, development activities in the area to summarize and synthesize information.
The target areas for studying the dimension of innovation and technology application were 10
areas in 3 provinces by a qualitative study. Data were collected using a semi-structured

interview from 65 key informants who participated in a workshop organized by the Community



Organizations Development Institute (CODI). It is the extraction of the lessons from the
facilitator in the workshop activities, the exchange of experience between the facilitator and
the participants and the follow-up activities of the implementation in the field after the
workshop through interviews, observations. and evaluation of skills, knowledge, understanding,
practice before and after the workshop.

The study results are as follows:

1. The development process of a strong model sub-district model in the dimension
of quality people of 10areas has the following patterns and developments: (1) emergence of
problems and the need for development in each area, each area has a different context of the
problem and needs for development (2) The use of human capital in each community in the
form of a committee of the Tambon Community Organization Council established under the
Community Organization Council Act of 2008 is the core of coordinating the internal network
to create cooperation and coordinating the external network, in order to support the
continuous development of the area. (3) The Community Organizations Development Institute
(CODI), which plays a role in supporting the Community Organization Council Act of 2008, has
supported the Sufficiency Rural Home Project, Baan Mankong, the Quality-of-Life Development
Project, Economic and community projects, community welfare fund projects for the area by
allowing the community organization council to carry out the project activities. As a result, the
community organization council has been encouraged to continue learning and networking
processes. This is to develop the potential of the community organization council along with
project activities. (4) The councils of sub-district community organizations that have the
potential to implement development activities projects can implement projects in line with
the context of the area by drawing up development partners in the near term who are people
in the area. The support network joins forces to support the learning process and the selection
of appropriate development tools to make the project activities support and connect. In
addition, a good governance system, a community welfare system, an economic system and
community capital, an agricultural system, an environment system, a health system, a culture
and traditions that lead to self-reliance have been created.

2. The role of community organization council leaders and community organization

council committees play an important role in the development of the area with the concept



of working for the benefit of the public, creating new ways of thinking systematically. There is
a positive attitude that “People outside the community or the government may not
understand the real context and therefore may not be able to respond to the needs of the
community as well as the people in the community. Community problems, the community
must take action.” With the principle of thinking combined with the personal qualities that the
leaders and the committees of the community organization council work with volunteer spirit
and sacrifice. The sacrifice that appears has built faith and confidence among people within
the community and networks outside the community through the use of coordination and
communication skills to build relationships with people within the community and outside the
community as a network continually. Development tools consisted of (1) community welfare
funds (2) community financial institutions (3) datasets (manual maps) (4) sub-district
development plans (5) SWOT Analysis (6) community research (7) TPMAP (8) Sufficiency
Economy (9) Projects and activities (10) Monthly meetings (11) Community statutes (rules and
rules) (12) Lesson learned (13) Study visits (14) Community business plans (15) Sub-district
communities (16) Networks Implementation (17) The triangle moves mountains concept and
(18) Principles of His Majesty King Rama 9. The community organization council leaders and
council leaders have a systematic approach to problem solving and the selection of
appropriate tools. It makes development in the area successful, producing tangible results that
can create a quality of life leading to self-reliance and readiness for further self-management.

3. Mechanisms, processes and operating networks in the area found that
community organization councils in 10 areas have created a system and mechanism for the
work of sub-district community organization councils with a working culture of love, unity and
volunteer spirit, dividing roles and responsibilities according to aptitude. “One person, many
jobs various roles” by encouraging, persuading and campaigning to have representatives in
each village. Local groups or organizations that are internally networked participate in every
project. Development activities using door-knocking techniques (Door-to-Door) to provide
accurate, clear information and to prepare people in the community to be ready to develop
together. Projects and activities that are supported by the network that is the main sponsor,
the Institute for Community Organization Development. Followed by other external agencies

such as the Health Promotion Agency (NHSO), the Universal Health Coverage Agency (NHSO),



the Ministry of Social Development and Human Security (MSDHS), educational institutions. and
Government Savings Bank. Having an external network to support is a synergistic force for
development in the area to produce concrete results in creating a self-reliant quality of life.

4. Problem solving and development with projects and activities in 10 areas
supported by institutions, community development organizations and other external agencies.
The community organization council can carry out activities that support projects and connect
to create various systems as follows: (1) a good governance system that must be managed
with transparency and accountability (2) an agricultural system with a sufficiency economy
learning center with a fertilizer bank that can be used as a model and alternative for people
in the community to apply (3) environment system Reforestation has been planted to increase
green space. Community forests are preserved to remain in pairs (4) Economic system and
community capital. have a savings group Career Development Fund community enterprise
group and community financial institutions (5) welfare system There is a community welfare
fund to create common welfare (6)The health system has a program of exercise activities. safe
food consumption the cultivation of vegetables and herbs for food and health promotion and
(7) A system for preserving traditions and culture that creates participation of people in the
community. Bringing children and youth to participate in the learning process

5. Promotion of the Community Organization Development Institute (CODI) in the
dimension of quality people 10 model areas with visions should be encouraged and work
towards improving the realization of dreams through continuous stimulation. The community
organization council committee has the potential to coordinate and find networks that have
the potential to strengthen synergies for communities to achieve their dreams. Including,
looking for partners who are medium or large business groups that have a CSR or CSV or SE
policy that is an organization with potential resources to support the development of model
sub-districts by using 10 model sub-districts in the study. This project is a pilot area to create
wider dimension model.

6.The development process of a model sub-district with a dimension of application
of innovation and technology in 10 areas caused by the impetus that leaders in the area saw
the problems arising from communities without land to cultivate and income that did not meet

the criteria. Therefore, Basic Necessity Information has registered to apply for land to cultivate
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the rest of the land that had been left idle for a long time in gravel and rocky condition for 85
household members. Government agencies then gave the land to the community on the
condition that they would not cultivate it. Due to the quality of the soil in the area is not
suitable for cultivation. Therefore, there is a policy to grow livestock instead through the large
milk cow project. But on the other hand, because members of 85 households in the area do
not have the aptitude for raising animals, negotiations have been made with the government.
The government therefore allows 85 households to cultivate and allow the community to
prove to the government that the area can be cultivated under the condition of 1 year. Finally,
the community has proven to the government in a concrete way. Along with the continuous
development of the area between community leaders and members of 85 households, it has
become a strong model community in the application of innovation and space-based
technology. The community has been supported by government agencies to be a model
learning center as well as expanding the results for farmers within the community and outside
the community to have options for applying innovation and technology that can reduce costs,
reduce time and increase productivity.

7. Regarding the workshop conducted among the group of farmers represented 10
communities from 3 provinces by Community Organizations Development Institute, it revealed
as follows: (1) comprehension towards innovation and technology or IOT was deepened (2)
IOT operational skills was improved (3) it’s more accessible through sources of equipment
distribution (4) work goals equipped inspiration become more explicit (5) It came more
enthusiasm improving work skill by seeking knowledge through various channels (6) working
network is expanding (7) Innovation and Technology or IOT was considered well fit to continue
to their community and (8)they have realized importance of the workshop to improve their
profession

8. Promotion of the Community Organization Development Institute (CODI) in the
dimension of application of innovation and technology in spatial. There should be a project to
monitor and assess the participating farmers who have not yet implemented the plots and are
in the process of preparation. This group is a group of modern farmers to promote concrete
practices to become an innovation learning center in the area. Because when supporting this

as a learning center that is a network of Mr. Nirun Sompong to be able to practice and become



stronger, it will help inspire farmers in the group who want to bring innovation and technology.
Also, the hesitant group has an alternative from seeing examples in the area to increase the
number of farmers who can increase their skills in innovation and technology in the area,

leading to a strong area in the dimension of innovation and technology application.
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