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Social Work

Social Service

Social Welfare
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Human Security

1. Urgent Solution
2. Fulfill
3. Empower

4. Development
5. Sustainability
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7S Model

Staff

Style

Structure

1 Shared

Value

System

Strategy
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High Performance and Potential System
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Leadership Skills

Leader as Designer Leader as Chief

 Creative Knowledge

* Opportunity Seeking.

Leader as Teacher Leader as Storyteller

« Coach.

Leader as Steward Leader as Role

« Supervisor/Consultant * Interpersonal Role anuduwus
» Informational @15z Foya daANa
- Decision Role ¢inaula




CEO Dimensions

More Leadership & Management

Above average
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Basic of being effective Leader
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Execution Ethics

> Strategist
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Two best of leadership roles
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1. Resilience 4. Trust
5. Continuous Learning
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